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What is an Airport Master Plan Update?

“An airport master plan is a
comprehensive study of an
airport and usually describes
the short-, medium-, and
long-term development plans
to meet future aviation
demand.”

- FAA Advisory Circular 150/5070 —
6B — Airport Master Plans
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Responds to the local and regional air
transportation needs

Serves as a roadmap for achieving HCAA's vision

and airport improvement strategies for TPA

Reflects new and emerging industry trends

Ensures compliance with ongoing changes in
airport design criteria

Guides future airport development and

enhancements
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Why Prepare a Master Plan Update?

Anticipate and prepare for future Culminates with an updated Airport Layout Plan
demand TAMPA INTERNATIONAL AIRPORT || &8

AIRPORT LAYOUT PLAN

4100 GEORGE J BEAN PKWY
TAMPA, FL 33607

APRIL 2016

O s

Remain proactive, given the economic
value of TPA as a gateway to the West
Coast of Florida

Prepare a strategy for the cohesive
development of the Airport

Maintain long-term financial

sustainability Federal Aviation

Administration
Airport Improvement
Program (AIP)

Leverage state and federal funding

sources
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What Questions will the Master Plan Update Answer?

What How do we
What is the What is the What is the options/strategies e the Airpglg
] A ; . development plan
present state of projected Airport'’s should be considered affordable and
the Airport? aviation demand? capacity? to improve the I
Airpor? adaptable to
changes?
Y / \ ’ \ / e /
\ ’ \ / \ ’ ) ’
\ ’ \ 4 N ’ \ ’
Who does the et > N Where do we have
A opportunities and . ) How should the
Airport serve gaps in capacity? A '
obstacles to growth? Airport look like
(customers and . What other needs :
How do we maintain in 10 years?

business and wants do we
or expand our

competitive edge?

In 20 years?

partners)? have?
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2012 Master Plan Phases

. J AL e 14

SkyCenter Development “ New Airside D

=) Phase 2: Enabling =) Phase 3: Expansion

EXPRESS

Automated People Mover

Main Terminal Expansion & Concessions Curbside Expansion New Airside D — Concessions Hub and FIS
Redevelopment
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2022 Master Plan Update Process

Identify Industry Trends

Prepare Future Aviation
Activity Forecasts

FAA Review
and Approval

Establish Future Needs and
Further Enhancements

Conduct Sensitivity Analyses
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Create a Cohesive
Long-Term Airport
Development Strategy

O

Develop Capital
Improvement Plan




Innovative and Emerging Technologies

Biometric Gate Check ﬁ
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Surlty Screening .
Checkpomt _
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AUTONOMOUS VEHICLES
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Airfield Focus Areas

Assess Future Airfield Capacity
(Timing for third parallel runway)
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Review Existing Airfield Layout for Compliance
with FAA Design Requirements




Terminal Focus Areas

Future Terminal Requirements
and North Terminal
Implementation

Assess Existing Terminal Reassess Airside D
Capacity Timeline
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Landside Focus Areas

Assess Future Ground Transportation and |dentify Future Access and On-Airport
Parking Requirements Circulation
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Other Aviation Business Sectors

Assess 20-Year Capacity Needs and Opportunities for Additional Airport Enhancements
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2022 MPU Project Schedule

HIGHEST AND IDENTIFICATION
g:‘ﬁ':';ﬁ:‘é BEST USE REAL AND ASSESSMENT CAPITAL
ROk ESTATE/LAND USE FACILITY OF OTHER AIRPORT REFINE NEAR-TERM AND IMPROVEMENT
PLANNING REQUIREMENTS ENHANCEMENTS LONG-TERM PLANS PROGRAM
REFINE AIRPORT
AVIATION IMPROVEMENT PLANS/ GROUND ACCESS IMPLEMENTATION
ACTIVITY DEMAND/CAPACITY CHANGING PARKING AND UTILITIES PLAN FOR FUTURE
FORECAST ANALYSIS DEMAND TRENDS INFRASTRUCTURE ANALYSES IMPROVEMENTS
Spring Summer Winter Spring Summer
Baseline Forecast FAA Approves
Submittal to FAA Forecasts
Feb. 16 April 19

2021 2022 2023

2022 Tampa International Airport Master Plan Update (MPU)

AIRPORT LAYOUT

PLAN PACKAGE
AND E-ALP
FINANCIAL
MODELING
SUPPORT

FAA ALP Review
and Acceptance

2024



Aviation Activity Forecasts
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Forecast Methodology

Inputs

Historical local passenger
demand

Socioeconomic and
demographic data

Changes in passenger
demand patterns

Airline strategies in response
to the pandemic

Leisure and business travel
trends

Local, national, and global
travel restrictions

Airline partner feedback

2022 Tampa International Airport Master Plan Update (MPU)

Methodology

Assessment of pandemic influenced
factors and incorporation of direct
airline feedback

Y

Develop projections blending recovery forecast
with longer-term socioeconomic-driven demand
growth through 2042

y 4

Identification of historical relationships
between passenger demand and
socioeconomic factors

Forecast (Output)

A

4




Economic Indicators for Tampa Bay

POPULATION PER CAPITA PERSONAL INCOME

i $9%

3.26M 4.02M $46,185 $66,307
2021 BY 2042 2021 BY 2042

Tampa MSA ranking

TPA 4-county MSA

m 19TH ' EMPLOYMENT GROSS REGIONAL PRODUCT

LARGEST ; t
) '- \ ‘ | i l. '

S IRCH
LARGEST : \ 1.95M - 2.57M $161B $256B

2021 BY 2042 2021 BY 2042

oo IR
2 EMPLOYMENT GROWTH

LARGEST
expected to average 2.7% annually between CY 2021 and CY 2024

EriEe Area (ndeles S Vo T Leisure and hospitality ~ Other services Professional and business services
N {
Note: MSA — Metropolitan Statistical Area; CAGR — Compound Annual Growth Rate - 8.7% CAG R 6.4% CAG R 4.8% CAG R

Sources: Woods & Poole Economics, Inc. Moody's Analytics, November 2021.
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Forecast Components Drive Needs Related to Facility Requirements

« Terminal Facilities e .
Total Passengers « Terminal Concessions N
* Parking Facilities | Seens
X +  Cargo Facilities MR 2 & %%ié;“i?ﬁ
X Cargo Tonnage * Aircraft Parking Apron E !
« Ground Servicing Equipment

Total Aircraft Operations Airfield Capacity (Runways/Taxiways)
(Airline, General Aviation « Aircraft Gates
Cargo, and Others)  Aircraft Parking Apron
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A

Annual Total Passengers (millions)

Total Passengers Forecast
(in Million Annual Passengers)

Historical
FY 2000-2019: 1.8% CAGR

2015-2019 CAGR: 4.6%

2010-2015 CAGR: 2.1% 2020-2023:
Recovery

2005-2010 CAGR: -2.1%

WWWWW

Red Bag Claim 91500 | &
Taxis / Shuttles IE] |

Forecast
FY 2022-2042 CAGR: 3.1%

2023-2042: Post Recovery,

38.8 MAP |

. 0, .
24 CAGR: 20.3% Normalized Growth
74 2000-2005 CAGR: 3.3% CAGR: 2.7%
18
15
15.4 MAP
12
9
6
3
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Fiscal Year

B Historical —==smN|PU Baseline Forecast

Note: CAGR — Compound Annual Growth Rate; MAP — Million Annual Passengers
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Red Bag Claim 9150 ' §)
Taxis / Shuttles IE] |
Air Canada

8. Total Passenger Forecast Comparison — st s ,,!
ﬁi 2012 Master Plan Update R K g

39 MAP (2042)
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] 35 MAP (2039)

25 MAP (2025)
34 MAP (2038)
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
Fiscal Year

I Historical = |\|PU Baseline Forecast === 2012 Master Plan Update (2016 Addendum)

Sources: Hillsborough County Aviation Authority (historical), November 2021; Ricondo & Associates, Inc. (forecast), November 2021.

Note: CAGR — Compound Annual Growth Rate.
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Forecast Components Drive Needs Related to Facility Requirements
® * Terminal Facilities : ! el
o Total Passengers  Terminal Concessions o
i o epeye ﬁ’ Red Bag Claim 9-15 [
/ « Parking Facilities s csos B3 [

Sitver Air Canada
hwe:

X

X - Cargo Facilities T e EEIH;Ifn
] Cargo Tonnage « Aircraft Parking Apron 1 !
* Ground Servicing Equipment AR | =

Total Aircraft Operations - Airfield Capacity (Runways/Taxiways)
(Airline, General Aviation « Aircraft Gates
Cargo, and Others)  Aircraft Parking Apron
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X
BB (in Tons)

500,000
450,000
400,000
350,000
300,000
250,000

200,000
2000-2005 CAGR: 1.6%

O — AN o & 1 O I~

Note: CAGR — Compound Annual Growth Rate.
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150,000

Cargo Tonnage (tons Ibs.)

100,000
50,000

0

200
200
200
200
200
200
200
200
200

Total Cargo Forecast

Historical
FY 2000-2019 CAGR: 5.4%

2005-2010 CAGR: -0.7%

2009

Forecast
FY 2022-2042 CAGR: 2.6%

2015-2019 CAGR: 22.4%

2010-2015 CAGR: 2.8%

| ‘ | 229K
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Forecast Components Drive Needs Related to Facility Requirements
® * Terminal Facilities : ! :
i Total Passengers « Terminal Concessions gl |
i 0 r Red Bag Claim 9-15 [
/ « Parking Facilities | eeeEe N
@ . Cgrgo FaC|I|t!es RITTLEE %%ié;‘ifﬁ
X Cargo Tonnage « Aircraft Parking Apron E !
« Ground Servicing Equipment Ak

Total Aircraft Operations
(Airline, General Aviation
Cargo, and Others)

Airfield Capacity (Runways/Taxiways)
Aircraft Gates
Aircraft Parking Apron

@ 2022 Tampa International Airport Master Plan Update (MPU)




)i\ Total Aircraft Operations Forecast

200,000 Historical
400,000
c
.2 350,000 2005-2010 CAGR: -6.2%
2 2015-2019 CAGR: 2.8%
g_ EVVIV[UNN 2000-2005 CAGR: -0.6% 2020-2023:
Recovery
= 2010 2015 CAGR: -0.9% _—
s 20,000 ’ CAGR: 12.5%
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Z 200,000
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Fiscal Year

PAPE

Forecast
FY 2022-2042 CAGR: 2.4%

2023-2042: Post Recovery,
Normalized Growth

CAGR: 2.1%
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Note: CAGR — Compound Annual Growth Rate.
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Questions/Comments

2022 Tampa International Airport Master Plan Update (MPU)



Next Steps
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Next Steps

* Next Internal Stakeholder Meeting
— Fall 2022

* Master Plan Tasks:
— Gating Analysis and Airside D Timing
— Future Needs and Facility Requirements

— Preliminary Alternatives
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