Tampa
International
Airport

AVIATION AUTHORITY

REGULAR BOARD MEETING
PUBLIC HEARING and
BOARD OF ADJUSTMENT HEARING

Thursday, May 3, 2018
9:00 A.M.

Boardroom
Level 3 at Tampa International Airport

AGENDA

Any person who desires to appeal any decisions made at this meeting will need a record of the proceedings and for that
purpose may need to ensure that a verbatim record of the proceeding is made which includes the testimony and
evidence upon which the appeal is based. Any person requiring reasonable accommodations to attend any public
meeting because of a disability or physical impairment must submit a written request to Joseph W. Lopano, Chief
Executive Officer, Hillshorough County Aviation Authority, Post Office Box 22287, Tampa, FL 33622 or via facsimile at
(813) 870-7868. Such request must be received at least 48 hours before the meeting. If you have any questions, please
call (813) 870-8701.



Tampa

a5 International
\—4 Airport

Thursday, May 3, 2018
Aviation Authority Regular Board Meeting

AGENDA

9:00 A.M.

Boardroom

Level 3 at Tampa International Airport

A. PLEDGE OF ALLEGIANCE

1. Pledge of Allegiance

B. CALL TO ORDER (PUBLIC HEARING)

1. Call to Order (Public Hearing)

C. PUBLIC HEARING

1. Authority Plan of Financing and Refunding/Issuance of Airport Revenue Bonds and Other Debt
Instruments, Tampa International, Peter O. Knight, Plant City and Tampa Executive Airports

D. CALL TO ORDER (BOARD OF ADJUSTMENT HEARING)

1. Call to Order (Board Of Adjustment Hearing)

E. BOARD OF ADJUSTMENT HEARING

1. Airport Study No. 2018-14, Port Tampa Bay, requesting a variance for a mobile harbor crane at Berth 219
to load and unload cargo ships, with a maximum height of 218" AMSL, on a site located at Port Tampa Bay,
Berth 219, Tampa, FL 33602, Resolution No. 2018-51

F. CALL TO ORDER (REGULAR BOARD MEETING)

1. Call to Order (Regular Board Meeting)

G. APPROVAL OF THE AGENDA

1. Approval of the Agenda

H. PUBLIC COMMENTS

1. Public Comments

I. APPROVAL OF THE MINUTES

1. Approval of the Minutes

J. MANAGEMENT REPORT

1. Management Report

K. APPROVAL OF THE CONSENT AGENDA

1. Authorization for Change in Unit Prices and Ratification of Previous Purchase Order, Boarding Passes and
Bag Tags, IntegraServ, Inc., Tampa International Airport



2. Master Software and Services Agreement, IT Support for Interactive Directories, Four Winds Interactive,
LLC, Tampa International Airport, Resolution No. 2018-45

3. Space Rental Agreement, The Limo, Inc,, Tampa International Airport, Resolution No. 2018-49

4. Reappointment of Authority Representative to the Hillsborough County Metropolitan Planning
Organization’s Citizens Advisory Committee

5. Purchase Order, General Purpose Commercial Information Technology Equipment, Software and Services
utilizing GSA Contract No. G5-35F-253CA, ESRI, Tampa International, Peter O. Knight, Tampa Executive and
Plant City Airports

L. POLICIES OR RULES FOR CONSIDERATION OR ACTION

1. Update to Policy Manual, Revisions to Policy for Approval: Section 800, Policy P822, Off-Airport Rental Car
Companies

2. Update to Policy Manual, Revisions to Policy for Approval: Section 800, Policy P823, Off-Airport Parking
Operators

M. COMMITTEE REPORTS

1. Committee Reports

N. UNFINISHED BUSINESS

1. Contract for Design Professional Services, Airsides Restroom Refurbishment, HCAA Project No. 5450 18,
Michael Baker International, Inc., Tampa International Airport, Resclution No. 2018-46

2, Part 1 Contract for Design-Bulld Services, Widen and Rehabilitate the George 1. Bean Parkway and New
Economy Parking Road Exit, HCAA Project Nos. 8235 18 & 6535 19, Cone & Graham, Inc., Tampa
International Airport, Resolution No. 2018-47

3. Change Order No. 29 to Design-Build Contract and Ratification of Change Order Nos. 1-8, 10-21 and 23-
28, Consolidated Rental Car Facility and Automated People Mover, HCAA Project Nos. 1100 13, 1105 14,
8700 14 and 8115 14, Austin Commercial, L.P., Tampa International Airport, Resolution No. 2018-52

0. NEW BUSINESS

1. Selection of Firm and Award of Contract, Insurance Consultant Services, E.W. Siver & Associates, Inc. dha
Siver Insurance Consultants, Tampa International Airport, Resolution No, 2018-48

P. PRESENTATIONS

1. Presentations

Q. STAFF REPORTS

1. Staff Reports

R. ADJOURNMENT

1. Adjournment
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A. PLEDGE OF ALLEGIANCE

Subject 1. Pledge of Allegiance
Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public

Type Procedural



B. CALL TO ORDER (PUBLIC HEARING)

Subject 1. Cal to Order (Public Hearing)
Meeting May 3, 2018 - Aviation Authority Reguiar Board Meeting
Access Puhlic

Type Procedural



C. PUBLIC HEARING

Subject 1. Authority Plan of Financing and Refunding/Issuance of Airport Revenue
Bonds and Other Debt Instruments, Tampa International, Peter O. Knight,
Plant City and Tampa Executive Airports

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public
Type Information

Background:

Under Federal law, more specifically Section 147(f) of the Internal Revenue Code (Code), the Authority is
required to hold a public hearing before the issuance of certain types of tax-exempt debt. Due to upcoming
planned financial transactions which involve tax-exempt financing, the Authority is required to hold a new
public hearing. The proposed hearing is for the purpose of receiving comments and discussion cencerning
the proposed debt and the related plan of financing. The last required public hearing was held at the
October 2, 2014 Board meeting where upcoming tax-exempt debt transactions mainly related to Master Plan
Phase 1 were presented and discussed.

At the hearing, staff will present and discuss planned or potential upcoming transactions including Authority
tax-exempt debt. The hearing discussion will address the planned refunding and reissue of existing
Authority tax-exempt debt, a planned issuance of new tax-exempt debt scheduled for October 2018, the
possible increase in the credit line of the existing SunTrust short term note at some point within the next
three years, and the abllity of the Authority to utilize tax-exempt debt for the Authority’s three General
Aviation airports.

In August 2018, the Authority plans on refunding and reissuing $138,970,000 in existing 2008 Series A, C
and D tax-exempt debt through a series of forward placement transactions which were presented to and
approved by the Board at the October 2017 Board meeting. With Board approval at the October 2017 Board
meeting, the Authority was able to lock in favorable interest rates for the refunding and reissue
transactions. Even though the Authority was able to lock in interest rates early, the call provisions of the
original 2008 bonds do not atlow the refunding transactions to be clased or finalized until Qctober 2018.

The Authority currently plans on issuing approximately $606,200,000 in new tax-exempt debt in October
2018 to fund the majority of Master Plan Phase 2, as well as some smaller non-Master Plan capital
needs. The proceeds of the proposed Tax-Exempt Bonds and other debt instruments will be used to fund or
refinance all or portions of certain projects, including, but not limited to, the Main Terminal Curbside
Expansion project, the Energy Plant and Loading Dock Replacement project, the Reclaim Long Term Parking
levels 1 & 2 and Fuel Tank Remaoval project, the New Taxiway A and Bridge project, the Widen and
Rehabilitate the George J. Bean Parkway and New Economy Parking Road Exit project, the Gateway
Development Area, Authoerity Office Complex and Interior Office Fit-Out project, the Taxilane Extension and
Site Preparation for Eastside MRO bDevelopment project, the Checked Baggage System Upgrades and
Optimization project, the East Airfield Improvements and Rehabilitation project, the Taxiway W and Taxiway
J Reconstruction Pavement Reconstruction project and the Demolition of Red Side Rental Car Garage and
former Airside D Guideway project. The Tax-Exempt Bonds or other debt instruments may also be used to
finance or refinance other projects within Tampa International, Peter O. Knight, Plant City and Tampa
Executive Airports as defined in the public notice.

The Authority currently operates a short-term note through SunTrust Bank, LLC with a $100 million credit
line and a current balance of approximately $4.2 million, The short-term note provides the Authority
additional flexibility with regard to unexpected capital funding requirements and cash flow management,
The Authority foresees a potential need in the future to increase the credit line of the short-term note from
$100 million to $200 million as it moves through Master Plan Phase 2. There are no current plans to
increase the credit line; however, Management feels it is prudent to include it in the public hearing in case



an increase in the credit line is required within the next three years. If such an increase was needed,
Management would bring that request to the Board for approval.

The Authority has also included language related to the use of the short-term note as a funding source for
capital projects at its three General Aviation airports. At present, the Authority has no plans to utilize the
short-term note for projects at the three General Aviation Airports within the next three years. In order to
create the flexibility of being able to utilize the short-term note for the three General Aviation Airports if any
needs arose, the Authority is required to include a nominal amount in the cumulative total. Within the
cumulative total, the Authority has included $10 milion in potential future tax-exempt funding for each of
Peter O. Knight Airport, Tampa Executive Airport and Plant City Airport.

The cumulative amount of known and potential tax-exempt debt from the above transactions which wiil be
discussed at the public hearing totals $905,170,000. The Authority has increased that amount to
$930,000,000 to provide a cushion for any changes between now and the October 2018 transaction dates of
the new debt issue.

The Authority is required to place a hearing notice notifying the public of the upcoming public hearing at
least two weeks prior to the hearing, As required, a public notice regarding the hearing was published in the
Tampa Bay Times on April 18, 2018.

Proposal:

The Authority proposes to issue the 2018 Tampa International Airport Revenue Senior Lien Bonds, the 2018
Tampa International Airport Revenue Subordinated Lien PFC-Backed Bonds, the 2018 Tarmpa International
Airport Revenue Refunding Senior Lien Bonds and/or other debt (Tax-Exempt Bonds or via a short-term
note) in an amount not to exceed $930,000,000.



D. CALL TO ORDER (BOARD OF ADJUSTMENT HEARING)

Subject 1. Call to Order (Board Of Adjustment Hearing)
Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public

Type Procedural



E. BOARD OF ADJUSTMENT HEARING

Subject 1. Airport Study No. 2018-14, Port Tampa Bay, requesting a variance for a
mobile harbor crane at Berth 219 to load and unload cargo ships, with a
maximum height of 218" AMSL, on a site located at Port Tampa Bay, Berth
219, Tampa, FL 33602, Resolution No. 2018-51

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public
Type Action

Backaround:

Port Tampa Bay (Petitioner) is seeking a mobile harbor crane at Berth 219 to foad and unload cargo ships,
with a maximum height of 218" AMSL, on a site located at Port Tampa Bay, Berth 219, Tampa, FL 33602,
The nearest airport is Peter O. Knight.

Notice of this hearing before the Board of Adjustment was provided on April 13, 2018.

Proposai:

Petitioner is requesting a variance for a mobile harbor crane at Berth 219 to load and unload cargo ships.

Operational Impact:

The Petition was presented to the Airport Hearing Officer on March 16, 2018 and, based on testimony and
evidence presented, the Hearing Officer found that approval of the variance, with required conditions, would
have no effect on existing FAA restrictions, would not cause additional impacts or loss of utility to Peter O.
Knight Airport, would not be contrary to the public interest, would do substantial justice, and was in
accordance with the spirit of the Airport Zoning Regulations and Chapter 333, Florida Statutes.

The FAA's aeronautical study found that Petitioner’s request would not be a hazard to air navigation provided
certain conditions are met. Additionally, the FDOT did not identify any concerns with the request,

Funding:
N/A

Recommendation:

The Airport Hearing Officer recommends that the Board of Adjustment approve the variance to Airport
Zoning Regulations requested by Petitioner with the following conditions: (1) Mark/Light the crane boom in
accordance with FAA Advisory Circular 70/746-1 L, Change 1, Obstruction Marking and Lighting, red lights -
Chapters 3 (Marked), 4, 5 (Red} and 12, and lower the crane when not in use; and {2) E-file FAA Form
7460-2, Notice of Actual Construction or Alteration, within five days after the crane reaches its greatest
height.

The variance will be valid unless the FAA Determination of No Hazard to Air Navigation expires, is revised, or
is terminated. The FAA Determination of No Hazard will expire on March 22, 2019 unfess construction has
started or continues on a reasonable schedule. If the FAA Determination of No Hazard is extended by the
FAA for no more than 18 months, the variance will aiso be extended one time, without further action of the
Board of Adjustment, provided that there are no changes in the proposed crane,

The Board of Adjustment may render its decision based on the findings and recommendations of the Hearing
Officer. However, the Board of Adjustment may, but is not required to, review the record of the Hearing



Officer’'s public hearing.
Resolution:

Resolution No. 2018-51 approves and authorizes a variance for Airport Study No. 2018-14, Port
Tampa Bay, requesting a variance for a mobile harbor crane at Berth 219 to load and unload
cargo ships, with a maximum height of 218" AMSL, on a site located at Port Tampa Bay, Berth
219, Tampa, Fl. 33602; and authorizes the Airport Zoning Director or his designee to execute all
other ancillary documents.



F. CALL TO ORDER (REGULAR BOARD MEETING)

Subject 1. Calf to Order (Regular Board Meeting)
Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Pubiic

Type Procedural



G. APPROVAL OF THE AGENDA

Subject 1. Approval of the Agenda
Meeting May 3, 2018 - Aviation Authority Regqular Board Meeting
Access Public

Type Action



H. PUBLIC COMMENTS

Subiject 1. Public Comments

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public

Type Information

Speakers are allowed 3 minutes total to comment on propositions before the Board. Speakers designated to
speak on behalf of a group of 2 or more individuais are allowed 5 minutes total to comment on propositions
befare the Board.



I. APPROVAL OF THE MINUTES

Subject 1. Approval of the Minutes
Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Pubtic

Type Minutes



J. MANAGEMENT REPORT

Subject 1. Management Report
Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public

Type Information



K. APPROVAL OF THE CONSENT AGENDA

Subject 1. Authorization for Change in Unit Prices and Ratification of Previous
Purchase Order, Boarding Passes and Bag Tags, IntegraServ, Inc,, Tampa
International Airport

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public
Type Action {Consent)

Background:

On October 5, 2017, the Board authorized the issuance of purchase orders to IntegraServ, Inc. for boarding
passes and bag tags utilized in the Authority common use kiosks. The term of the authorization is October 5,
2017 through October 4, 2018 with three, one-year renewal options at the discretion of the Chief Executive
Officer, far a total amount not-to-exceed $400,000.

In January 2018, IntegraSery, Inc, advised the Authority about production and delivery delays due to global
shortages of raw materials. The Authority was able to validate the information through industry irade
associations such as VDC Research, Supply Chain Digest and other independent suppliers. The shortages
were due to modified environmental regulations in China. Connect Chemical, the world’s primary supplier of
feuco dye, which is used in the manufacturing process to produce thermal paper for boarding passes and bag
tags, was affected by the modified regulations. Additionaily, Appvion, the company that produces 40-50%
of the thermal paper in the U.S,, filed for bankruptcy protection and was not producing the thermal paper for
a period of time, thereby reducing overall availability. As both the leuco dye and thermal paper are key
ingredients in making boarding passes and bag tags, pricing for these products has increased throughout the
ndustry, Whife the marketplace is expected to stabilize by late summer 2018, additional increases are
possible.

In order to support the continuing need for boarding passes and bag tags, a critical element of airport
operations, a purchase order with an increase in unit price of approximately 22% for boarding passes and an
increase in unit price of approximately 9% for bag tags was issued on April 6, 2018, This purchase order
reqguires ratification by the Board.

Previous Board
Approved Price New Price Difference

Boarding Passes (price per 1,000) $17.96 $21.90 $3.94
Bag Tags {price per roll of 200) $8.59 $9.34 $0.75
Proposal:

This item ratifies the purchase order to IntegraServ, Inc. on April 6, 2018 in the amount of $55,524 for
boarding passes and bag tags.

Additionally, this item authorizes staff to negotiate changes in unit prices for boarding passes and bag tags
to IntegraServ, Inc. due to fluctuating market conditions. Once it appears that the market has stabilized,

staff will determine if it is in the Authority’s best interest to re-solicit for these products. There is no change
in the term of the award or the not-to-exceed amount of $400,000.

Funding:

This item is included in the O&M Budget.



Recommendation:

The Chief Executive Officer recommends the Board authorize staff to negotiate changes in unit prices for
boarding passes and bag tags to IntegraServ, Inc.; ratify the previously issued purchase ordetr in the
amount of $55,524 to IntegraServ, Inc.; and authorize the Chief Executive Officer or his designee to execute
all other ancitlary documents.

The Board may act on this by motion; no resolution is required,



K. APPROVAL OF THE CONSENT AGENDA

Subject 2. Master Software and Services Agreement, IT Support for Interactive
Directories, Four Winds Interactive, LLC, Tampa International Airport,
Resolution No. 2018-45

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Puhbiic
Type Action {Cansent)

Background:

On January 17, 2014, the Authority entered into a Master Software and Services Agreement with Four Winds
Interactive, LLC for licensing, maintenance and additional services for the software of twelve interactive
directory signs at Tampa International Airport. That Agreement was included as part of HCAA Project No.
8040 13, Terminal and Airside Interior Dynamic Signs. On February 5, 2015, the Board authorized
Amendment No. 1 to the Agreement for post-warranty maintenance services and continued support services
to ensure the directory content remains current. The term of the Agreement is February 5, 2015 through
February 5, 2018 with two, one-year renewal options for a total not-to-exceed amount of $500,000.

In anticipation of the Agreement renewal, Four Winds Interactive, LLC performed an assessment of the
support offered to the Authority under the current Agreement and determined that there were offerings that
no longer met the Authority’s needs. A new Agreement with Four Winds Interactive, LLC would convert the
current Perpetual Licenses to Enterprise lLicenses, enabling the Authority to receive bulk discounts for the
purchase of additional licenses regardiess of the application. Additionally, a new Agreement would integrate
the most frequently requested professional services into a standard managed services model, providing
substantial cost savings to the Authority. These cost savings will allow for software and hardware upgrades
as well as additional mapping needs for the APM and Rental Car Center,

The Authority is in need of continued support for the interactive directory signs, including, but not limited to,
software updates, upgrades, enhancements, content management, and development of custom reports.

On March 2, 2018, a Notice of Intent to Sole Source with Four Winds Interactive, LLC for continued software
support, maintenance, and consulting services of the Four Winds Interactive, LLC interactive visual
communications platform and related software was advertised. Four Winds Interactive, LLC wayfinding
functionality is patented and the source code is registered and copyrighted. The software is available only
through an express license granted directly by Four Winds Interactive, LLC.

Authority Policy P410 authorizes sole source purchases when no other authorized vendor can supply the
required equipment, materials, supplies or services,

Proposal:
This item authorizes execution of a Master Software and Services Agreement with Four Winds Interactive,

LLC for continued software support, maintenance, and professional services for the period of May 3, 2018
through May 2, 2023 for a total not-to-exceed amount of $600,000.

Funding:
This item is included in the Capital and O&M Budgets.

Recommendation:

Management recommends adoption of Resclution No, 2018-45.



Resolution:

Resolution No. 2018-45 approves and authorizes execution of the Master Software and Services
Agreement at Tampa International Airport with Four Winds Interactive, LLC; and authorizes the
Chief Executive Officer or his designee to execute all other ancillary documents.,



K. APPROVAL OF THE CONSENT AGENDA

Subject 3. Space Rental Agreement, The Limo, Inc., Tampa International Airport,
Resolution No. 2018-49

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public
Type Action (Consent)

Background:

The Limo, Inc., operating as Super Shuttle of Tampa Bay (The Limo), has an Airport Shared Ride Services
Agreement at Tampa International Airport (Airport) which was approved by the Board on April 5, 2012, The
Limo provides on-demand shared-ride ground transportation service to customers from and to the Airport.
The Limo desires to lease ground transportation counter and office space in the ground transportation areas
of the Main Terminal to support its customer service and other operational needs,

Proposal:

This item approves and authorizes a Space Rental Agreement (Agreement) with The Limo to lease 130
square feet of ground transportation counter space in the Blue 1 and Red 2 ground transportation areas of
the Main Terminal at the rate of $41.00 per square foot, and 192 square feet of ground transportation office
space in the Blue 1 ground transportation area of the Main Terminal at the rate of $22.00 per square foot,
which monthly rates may both be adjusted annuafly.

Description Sq. Ft. Annual Rent Monthly Rent
Ground Transportation Office 182 $4,224.00 $352.00
Ground Transportation Counters 130 $5,330.00 $444.17
TOTAL 322 $9,554.00 $796.17

The Agreement commences on May 3, 2018 and expires on July 31, 2019, The Agreement may be renewed
at the same terms and conditions for one, one-~year period at the discretion of the Chief Executive Officer
(CEO). Such renewal will be effective by written letter to The Limo by the CEQ, without the need for formal
amendment to the Agreement. Either party may terminate the Agreement upon 30 days’ written notice. The
Limo must provide a security deposit in the amount of $2,388.51, equatl to three months’ rent,

Funding:

N/A

Recommendation:

Management recommends adoption of Resolution No, 2018-49,

Resolution:

Resolution No. 2018-49 approves and authorizes execution of the Space Rental Agreement at

Tampa International Airport with The Limo, Inc.; and authorizes the Chief Executive Officer or his
designee to execute all other ancillary documents.



K. APPROVAL OF THE CONSENT AGENDA

Subject 4. Reappointment of Authority Representative to the Hillsborough County
Metropolitan Planning Organization’s Citizens Advisory Committee

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting

Access Public

Type Action (Consent)

Background:

The Authority is a member of the Hillsborough County Metropolitan Planning Organization (MPO) and is
responsible for designating a representative to serve on the MPQ’s Citizens Advisory Committee (CAC). The
CAC provides valuable input to the MPO during the review and implementation of transportation projects
throughout Hillsborough County. The Chief Executive Officer currently serves as the Authority’s voting
member on the MPO Board. On June 6, 2016 Bill Roberts was appointed by the Board as the designated
Authority representative on the CAC.

Propasal;

Reappoint Bill Roberts as the Authority’s representative on the CAC. Mr. Roberts is a business broker
employed with Berkshire Hathaway Home Services. His areas of specialization include business, real estate,
and mergers and acquisitions. Mr. Roberts has previously served as the Chairman for the Tampa Bay
Regional Coalition Economic Development Group. He has also served on the Tampa Downtown Partnership
Transportation Committee and the Tampa Bay Partnership Transportation Task Force. As a resident of
Hitlsborough County, Mr. Roberts understands the transportation issues throughout Hillsborough County and
wifl provide valuable input to the MPO through his active involvement on the CAC as the Authority’s
representative. He has served as Vice Chair of the MPO and is currently the MPO CAC appointee to the
TBARTA Citizens Advisory Committee.

Funding:
N/A

Recommendation:

Management recomimends that Bill Roberts be reappointed to serve on the Hillsborough County Metropolitan
Planning Organization's Citizens Advisory Committee to represent the Authority.

The Board may act on this by motion; no resolution is required.



K. APPROVAL OF THE CONSENT AGENDA

Subject 5. Purchase Order, General Purpose Commercial Information Technology
Equipment, Software and Services utilizing GSA Contract No. GS-35F-
253CA, ESRI, Tampa International, Peter Q. Knight, Tampa Executive and
Plant City Airports

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public
Type Action (Consent)

Background:

On October 1, 2015, the Board authorized the issuance of purchase orders to ESRI utilizing GSA Contract
No. G5-35F-508H for the term of October 1, 2015 through March 10, 2018 in a total amount not to exceed
$300,000. ESRI provides geographical information system {(GIS) software and on-going software
maintenance and support. The GIS software is used by the Authority to maintain and share critical FAA and
Airpart GIS data with Authority staff and other stakeholders using the latest internet and mobile device GIS
tools. The ESRI software has been adopted as the standard for mapping by a number of local organizations
including Hillsborough County Board of County Commissioners and the City of Tampa. It aliows for the easy
exchange and sharing of mapping data that is essential for effective local collaboration.

Authority Policy P410 authorizes the utilization of federal, state, local or multi-state cooperative purchasing
contracts to purchase goods and services without obtaining three quotes or advertising.

Proposal:

Authorize the issuance of purchase orders to ESRI for the GIS software and on-going software maintenance
and support services at Tampa International, Peter O. Knight, Tampa Executive and Plant City Airports
utilizing GSA Contract No. GS-35F-253CA, for the period of May 3, 2018 through March 18, 2020, with one,
five-year renewal option at the discretion of the Chief Executive Officer. The total not-to-exceed amount is
$600,000, including the renewal option.

Funding:
This item is included in the O&M Budget.

Recommendation:

The Chief Executive Officer recommends the Board authorize the issuance of purchase orders to ESRI and
authorize the Chief Executive Officer or his designee to execute all other ancillary documents.

The Board may act on this by motion; no resolution is required.



L. POLICIES OR RULES FOR CONSIDERATION OR ACTION

Subject 1. Update to Policy Manual, Revisions to Policy for Approval: Section 800,
Policy P822, Off-Airport Rental Car Companies

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting

Access Publi¢

Type Action

Backqround:

Policy P822, Off-Airport Rental Car Companies, establishes guidelines for the operation of rental car
companies not having an on-airport rental car concession agreement at Tampa International Airport
{Airport).

On June 1, 2017, the Board approved implementing Per-Trip Fees for commercial ground transportation
vehicle operators at the Airport upon the commissioning of the new Automated Vehicle Identification (AVI)
System. The new AVI System is anticipated to become operaticnal in early July 2018. As such, off-airport

rental car companies will be required to begin paying Per-Trip Fees to the Authority each time their courtesy
vehicles pick-up customers at the Airport,

Proposal:
Palicy P822 is revised to provide for the payment of Per-Trip Fees in support of the Authority’'s Strategic

Business Plan to be paid by off-airport rental car companies and remitted to the Authority. Any changes to
" the Per-Trip Fee will be approved by the Board.

Funding:
N/A

Recommendation:

The Chief Executive Officer recommends approval of the revisions to Policy P822, Off-Airport Rental Car
Companies.

The Board may act on this by motion; no resolution is required.



L. POLICIES OR RULES FOR CONSIDERATION OR ACTION

Subject 2. Update to Policy Manual, Revisions to Policy for Approval: Section 800,
Policy P823, Off-Airport Parking Operators

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting

Access Public

Type Action

Background:

Policy P823, Off-Airport Parking Operators, establishes guidelines for the operation of off-airport parking
operators deriving income from business generated at Tampa International Airport (Airport). Off-airport
parking operators are entities other than the Airport that are engaged in the business of operating parking
facilities located off the Airport property and providing transportation to and from the Airport using the
Airport’s roadway system.

On June 1, 2017, the Board approved implementing Per-Trip Fees for commercial ground transportation
vehicle operators at the Airport upon the commissioning of the new Automated Vehicle Identification (AVI)
System. The new AVI System is anticipated to become operational in early July 2018. As such, off-airport

parking operators will be required to begin paying Per-Trip Fees to the Authority each time their courtesy
vehicles pick-up customers at the Airport,

Propaosal:
Policy P823 is revised to provide for the payment of Per-Trip Fees in support of the Authority's Strategic

Business Plan to be paid by off-airport parking operators and remitted to the Authority. Any changes to the
Per-Trip Fee will be approved by the Board,

Funding:
N/A
Recomimendation:

The Chief Executive Officer recommends approval of the revisions to Policy P823, Off-Airport Parking
Operators.

The Board may act on this by motion; no resolution is required.



M. COMMITTEE REPORTS

Subject 1. Committee Reports
Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public

Type Reports



N. UNFINISHED BUSINESS

Subject 1. Contract for Design Professional Services, Airsides Restroom
Refurbishment, HCAA Project No. 5450 18, Michael Baker International,
Inc., Tampa International Airport, Resolution No. 2018-46

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Pubtic
Type Action

Background:

On November 15, 2017, a request for qualifications for design professional services entitled Airsides
Restroom Refurbishment at Tampa International Airport was issued. Four responses were received and
evaluated by staff.

On March 1, 2018, the Board approved negotiations with the number one ranked firm, Michael Baker
International, Inc. The resulting Contract for Design Professional Services (Contract) will provide for the
design for the Airsides A and E Restroom Refurbishment at Tampa International Airport.

Included in the solicitation was a provision to include the Airsides C and F Restroom Refurbishment, which
are future FY19 and FY20 projects. If included, an amendment to this Contract will be brought back to the
Board for award.

Proposal:

This Contract will commence on May 3, 2018 and will remain in effect until one year after final acceptance of
the last constructed project. This Contract provides for design professional services, including construction
administration services, and direct and reimbursable expenses in the not-to-exceed amount of
$1,035,100.00.

A W/MBE goal of at least 11% of the dollar amount earned on the Contract for the design of the project was

prescribed. The proposed W/MBE percentage of 20.5% for the amount earned on design will meet or exceed
the W/MBE goal requirements and will be incorporated into the Contract.

Funding:

This item is included in the Capital Budget.

Recommendation:

Management recommends adoption of Resolution No. 2018-46.

Resolution:

Resolution No. 2018-46 authorizes execution of the Contract for Design Professional Services for
Airsides Restroom Refurbishment, HCAA Project No. 5450 18 at Tampa International Airport with

Michael Baker International, Inc.; and authorizes the Chief Executive Officer or his designee to
execute all other ancillary documents.



N. UNFINISHED BUSINESS

Subject 2. Part 1 Contract for Design-Build Services, Widen and Rehabilitate the
George 1. Bean Parkway and New Economy Parking Road Exit, HCAA Project
Nos. 8235 18 & 6535 19, Cone & Graham, Inc.,, Tampa International Airport,
Resolution No. 2018-47

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public
Type Action

Background:

The 2012 Master Plan Update studied, modeled and identified airport-wide roadway improvements that are
recommended for the Authority to keep pace with forecasted growth and maintain an acceptable level-of-
service for its roadway network. Some of the proposed improvements are also necessary to facilitate the
Main Terminal Curbside Expansion project.

This Program, which is included in Phase II of the Master Plan, consists of two Projects: 1)} HCAA Project No.
8235 18 for parkway and roadway improvements that include the addition of a 2-lane Economy Parking
Road Exit, reconfiguration of the existing exit onto the George 1. Bean Parkway from the Airport Service
Road, widening of the Inbound and Outbound Parkway, and widening and realignment of the George J. Bean
Parkway around the Main Terminal area; and 2) HCAA Project No. 6535 19 that includes milling and
resurfacing of the George 1. Bean Parkway, service roads and roadways entering and exiting the Main
Terminal Parking Garages.

On September 6, 2017, a reguest for gqualifications entitled Widen and Rehabilitate the George J. Bean
Parkway and New Economy Parking Road Exit at Tampa International Airport was issued.

On February 1, 2018, the Board approved negotiations with the number one ranked firm, Cone & Graham,
Inc,

Proposal:

This item awards the Part 1 Contract for Design-Build Services to Cone & Graham, Inc. for design of the
Program in the not-to-exceed amount of $4,725,600 for basic services and reimbursable expenses.

This Part 1 Contract for Design-Build Services will commence on May 3, 2018. Substantiat completion of the
Program is anticipated on October 14, 2020.

A W/MBE goal of at [east 10% of the doliar amount earned on the Part 1 Contract for the design phase of the
Program was prescribed. The Part 1 Contract for Design-Build Services will incorporate a W/MBE
participation of at least 12.9% of the dollar amount earned on the design phase.

A work order for HCAA Project No. 8235 18 will be issued upon Board award of the Part 1 Contract. A work
order for HCAA Project No. 6535 19 will not be issued until that project's budget is approved by the Board.

Funding:
This item is included in the Capital Budget.

Recommendation:

Management recommends adoption of Resclution No. 2018-47,



Resolution:

Resolution No. 2018-47 authorizes execution of the Part 1 Contract for Design-Build Services,
Widen and Rehabilitate the George J. Bean Parkway and New Economy Parking Road Exit, HCAA
Project Nos. 8235 18 & 6535 19 at Tampa International Airport with Cone & Graham, Inc.; and
authorizes the Chief Executive Officer or his designee to execute all other ancillary documents.



N. UNFINISHED BUSINESS

Subject 3. Change Order No. 29 to Design-Build Contract and Ratification of Change
Order Nos, 1-8, 10-21 and 23-28, Consolidated Rental Car Facility and
Automated People Mover, HCAA Project Nos. 1100 13, 1105 14, 8700 14
and 8115 14, Austin Commercial, L.P., Tampa International Airport,
Resolution No. 2018-52

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public
Type Action

Backgreound:

The Authority is currently closing out the construction of the Consolidated Rental Car Facility {ConRAC)
located in the Scuth Terminal Support Area and Automated People Mover (APM) connection to the Main
Terminal. Several contracts have been awarded by the Board to Austin Commercial, L.P. (Austin) for the
design and construction of this Program.

To date, the Board has approved the following:

Board Approved

Date Total Amount

Contract Scope

All required planning and

Part 1 design up to 90% for the
Agreement ConRAC and APM March 6, 2014 $29,922,715.88
infrastructure

Completion of the design,
construction of early
enabling work and the

Part 2 Contract | Design-Builder's General Novzg‘lbfr 6, $106,123,189.00
Conditions and General
Requirements for the
entire Program
Part 2 Remaining scope of work
Supplemental to complete the ConRAC May 7, 2015 $437,415,222.00
Contract and APM Facilities

Total $573,461,126.88

In accordance with Policy P410, Procurement, the Chief Executive Officer approved twenty-six change orders
to the Contract. They are as follows:



Cgf dné:]re Amount Description

1 {$354,150.00) | Owner Direct Purchase

2 {$5,000,000.00) | Owner Direct Purchase

3 ($20,980,780.00) | Owner Direct Purchase

4 $4,712,630.00 | Owner Direct Purchase

5 $0.00 | General Conditions change to cell phone charge

6 ($12,500,000.00) | Owner Direct Purchase

7 {$4,250,000.00) | Owner Direct Purchase

8 ($1,200,000.00) | Owner Direct Purchase

10 $4,258,320,00 | Increase to Owner’s Allowance

i1 {$450,000.00) | Owner Direct Purchase

12 $523,403.76 | Owner Direct Purchase

13 {$1,180,000.00) | Owner Direct Purchase

14 $2,314,031.00 | Increase to Owner's Allowance

15 {$4,079,509.33) | Lea & Elliot services removed from Contract

16 {$18,006.87) | Landscaping scope reduction

17 4$0.00 | Revisions to Section 01700 Project Closeout

18 $25,290.00 | Costs for unforeseen conditions at rmoving sidewalk

19 {$706,475.00) | Adjustments to six items

20 {$36,605.00) | Credit for cleaning of Economy Parking Garage

21 $533,058.83 | Increase to Design-Builder’'s Contingency Funds

23 $521,172.00 Fire alam? changes, credit for scope removal, increase

to Owner's Allowance
24 APM1 N. Elev. Pit Insurance and APM4 Metal Paneis
$278,091.00 | Insurance claim settlements
55 Owner Direct Purchases - Adjustments to Owner
$1,311,954,63 | Direct Purchase PO and return of funds to Contract

26 ($1,855,544.80) | Decrease to Owner’s Allowance

57 Decrease to Owner’s Allowance, damage claim, sewer
($2,458,091.29) | service, conduit change

28 $100,000.00 Paymept for Environmental Insurance Policy

Deductible

In addition, on August 4, 2016, the Board approved Change Order No. 9 for a no cost change to the Contract
language and on December 20, 2017 the Board approved Change Order No, 22 for a no cost change to the
Contract language.

The overall change to the Contract amount for all twenty-eight previous change orders is a reduction of
$40,491,211.07.

Proposal:

This Change Order No. 29 will be an increase of $2,637,560.00 to the Contract amount.

Change Order No. 29 covers disputes that arose between the Authority and Austin related to construction
services provided by Austin under the Program. Mediations were held on August 7, 2017, December 21,
2017, March 6, 2018 and March 7, 2018, As a result, both parties agreed to fully settle and resolve the
claims specifically described in the Mediated Settlement Agreement and Release. A settlement amount of
$2,637,560.00 will be paid to Austin in consideration of the Mediated Settlement Agreement and Release.

Funding:

This itern is included in the FY 2014 Capital Budget.



Recommendation:

Management recommends adoption of Resolution No. 2018-52,

Resolution:

Resolution No. 2018-52 authorizes execution of Change Order No. 29 to Design-Build Contract
and Ratification of Change Order Nos. 1-8, 10-21 and 23-28 for Consolidated Rental Car Facility
and Automated People Mover at Tampa International Airport with Austin Commercial, L.P.; and
authorizes the Chief Executive Officer or his designee to execute all other ancillary documents.



O. NEW BUSINESS

Subject 1. Selection of Firm and Award of Contract, Insurance Consultant Services,
E.W. Siver & Associates, Inc. dba Siver Insurance Consultants, Tampa
International Airport, Resolution No. 2018-48

Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public
Type Action

Backaround:

On June 9, 2011, the Board awarded an agreement for Insurance Consultant Services to E. W. Siver &
Associates, Inc. dba Siver Insurance Consuitants for the term June 9, 2011 through May 31, 2016 with two,
one-year options to renew, at a not-to-exceed amount of $350,000. On March 5, 2015, the Board authorized
execution of Amendment No. 1 modifying the annual maximum payments to accommodate fluctuations in
annual spending and exercised both renewal options thereby extending the term end date to May 31, 2018.

Proposal:

On lJanuary 5, 2018, a request for proposals was issued for Insurance Consuitant Services at Tampa
International Airport. Under the awarded contract, the selected firm will provide consulting services on an
as-needed basis as directed by the Authority and perform a periodic comprehensive evaluation of insurance
coverages, act as an independent insurance advisor to the Authority, identify risk transfer and risk financing
options, assist in the competitive selection of insurance brokers, assist in analyzing toss exposure, determine
risk management alternatives that benefit the Authority, prepare a comprehensive review and analysis of
Authority insurance program, portfolio and claims history, and other related insurance services,

One response was received and evaluated by staff, The response from the following firm met the minimum
qualifications requirements and was evaluated against the evaluation criteria in the request for proposals:

1. E.W. Siver & Associates, Inc, dba Siver Insurance Consultants
No specific goal for W/MBE participation was established.

This item approves the ranking listed above and authorizes the execution of a Contract with E.W. Siver &
Associates, Inc. dba Siver Insurance Consultants. The term of the Contract is for the period of June 1, 2018
through May 31, 2023 with ane, two-year renewal option at the discretion of the Chief Executive Officer. The
total amount for the five-year term of the Contract and the renewal options will not exceed $400,000. E.W.
Siver & Associates, Inc. dba Siver Insurance Consuitants will be assigned tasks through an Authority
approved work order. The work order will be hased on approved hourly rates and will include a not-to-
exceed amount. Any changes to the hourly rates will be approved in writing by the Authority Risk and
Insurance Director. The Authority may cancel the Contract with thirty days’ written notice.

Funding:
This item is included in the O&M Budget.

Recommendation:

Management recommends adoption of Resolution No. 2018-48.



Resalution:

Resolution No. 2018-48 approves the ranking; authorizes award and execution of the Insurance
Consultant Services Contract at Tampa International Airport with E.W. Siver & Associates, Inc.
dba Siver Insurance Consultants; and authorizes the Chief Executive Officer or his designee to

execute all other ancillary documents.



P. PRESENTATIONS

Subject 1. Presentations
Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public

Type Procedural



Q. STAFF REPORTS

Subject 1. Staff Reports
Meeting May 3, 2018 - Aviation Authority Regular Board Meeting
Access Public

Type Procedural



R. ADJOURNMENT

Subject 1. Adjournment
Meeting May 3, 2018 - Aviation Authority Regular Board Mesting
Access Public

Type Procedural



